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Executive Summary 
SmartSource Consulting and its project team was hired by the Maquoketa Municipal Electric Utility 

Board of Trustees to answer an important question. Is there sufficient interest in a community fiber 

broadband network in Maquoketa to justify investing in a full feasibility study and business case? 

The Community Broadband Engagement and Education Project was designed to answer that question.  

We engaged Maquoketa residents in a dialogue about the current state of broadband services in the 

community; educated the community about the lasting benefits of fast, affordable, reliable, and 

ubiquitous broadband; and measured community interest in a municipal broadband project. We found 

that citizens are dissatisfied with the broadband services they receive today, and understand the 

importance of advanced broadband services for the future growth and success of the community. There 

is strong support for the concept of a community fiber broadband network. However, that support is 

tempered by some citizens and business leaders who believe that MMEU should concentrate on keeping 

its electric rates low and not on a new utility.  

Background 
The 1990’s were a decade of significant change in the telecommunications industry. The goal of the 

Telecommunications Act of 1996 was to deregulate certain aspects of the telecom industry and bring 

competition to the marketplace. Many experts agree that it had the opposite effect as a wave of 

mergers swept the industry, consolidating market power in the hands of fewer and fewer companies. 

Rather than expanding, competition languished, especially in smaller communities where the economics 

were not favorable enough to invite new entrants into the business. Consolidation among companies 

that produce video programming pressured cable costs higher and higher, impacting consumers 

significantly. 

The 1990’s also brought a new service - internet access - that has 

truly transformed our lives. Access to the internet has become an 

essential element in how we live, work, and play. In its infancy, 

internet access (mostly via dial-up connections of 56 Kbps or less) 

was considered a toy by most consumers. But over time consumers 

demanded more and more from internet service, and incumbent 

providers scrambled to upgrade their copper networks to stay 

ahead of the demand curve.  

In some communities, incumbent operators were not moving fast 

enough to satisfy the needs of citizens. As a result, the decade of 

the 1990’s saw a rapid growth in community-owned broadband 

networks. These networks, usually operated as a municipal utility, 

were built to allow communities to control their own technological destinies rather than waiting for 

large incumbent operators to make those needed investments.  The state of Iowa was one of the 

leaders in municipal telecommunications during the decade.   

Figure 1: Spencer, Iowa broke 
ground on their broadband utility in 

1999 
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Between 1994 and 2005, 70 Iowa communities approved referenda to establish a municipal 

telecommunications utility.1  One of those communities was Maquoketa, whose voters approved the 

referendum in 1999 by a margin of 60% to 40%.  Of these legally authorized communities, 

approximately two dozen communities built networks or began offering wireless services.2 

Why didn’t Maquoketa and these other 40+ communities in Iowa not implement a telecommunications 

utility immediately following the vote? A primary reason was the response of incumbent operators. 

Fearing a municipal competitor, incumbents promised to improve their services and better meet the 

needs of consumers. Initially these operators did respond, launching high-speed internet service (DSL 

and cable modems) as well as creating new digital TV services and launching more TV channels.  Limited 

network upgrades were made to allow these improvements. There were also reasons for inaction that 

are particular to each community, including lack of strong grassroots support (beyond the vote), 

concerns about the ability to fund these networks, and local political concerns. In some communities 

that passed a referendum, the motivation was to preserve future options in the face of legislative 

threats to restrict municipal entry and not due to a groundswell of local demand. 

Twenty plus years later, it has become apparent to many communities that the technology these 

incumbent providers use is not adequate to meet the future (and, in many cases, current) needs of the 

community. The bottom line is that existing copper networks do not have the technological capability of 

21st century fiber optic networks.  

This reality has led many of Iowa’s municipal broadband 

utilities to implement plans to rebuild their infrastructure 

to fiber-to-the-home (FTTH). Lenox and Bellevue 

completed their transition from copper to fiber networks 

in the 2000’s. Cedar Falls rebuilt their system within the 

last five years. Today, almost every Iowa municipal 

broadband utility has either started a FTTH conversion or 

is planning one in the next few years. They realize that 

increasing demand for advanced services and gigabit-plus 

internet speeds require fiber networks. As municipal 

utilities are only obligated to serve the best interests of 

their citizen-owners and not to create a stream of profits 

for outside investors, they are willing and able to make 

those investments. 

The economics of the telecommunications industry make it difficult for incumbent providers to justify 

the significant investment needed to upgrade their networks to all fiber, especially in small communities 

like Maquoketa. Instead, they have chosen incremental improvements to their copper networks that are 

intended to stay just ahead of the demand curve created by consumer demand, bud sadly often fail to 

do so. Although there have been steady advances in copper network technology, these networks cannot 

compete long term with the capabilities of fiber. Providers who continue to rely on copper-based 

                                                           
1 See Exhibit A: Iowa Municipal Telecommunications Referenda 
2 See Exhibit B: Iowa Community Broadband Map 

Figure 2: Cedar Falls rebuilt their network to all 
fiber, attracting recognition and a visit from 
President Obama in 2015. 
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networks will always be scrambling to stay just ahead (and sometimes will fall far behind) what 

households and businesses need in the 21st Century. 

Current Provider Landscape 
Like most rural communities, Maquoketa has one incumbent telephone company (CenturyLink) and one 

incumbent cable TV company (Mediacom). CenturyLink provides traditional landline telephone service 

and DSL internet service over its copper-based network while Mediacom utilizes a hybrid fiber-coaxial 

(HFC) network to provide pay TV, internet, and landline telephone service. 

In addition to these facilities-based providers, Maquoketa residents also have access to two satellite-

based pay TV providers (DIRECTV and Dish Network), as well as several wireless internet options (fixed 

wireless and mobile/cellular data). For video content, consumers also have a growing number of choices 

for over-the-top (OTT) video that is delivered via their internet connection. In addition to the original 

streaming video services such as Netflix, Hulu, and Amazon Prime, several new OTT video services have 

been launched in the past two years and many more are expected to appear moving forward.  These 

services - such as Sling TV, Sony PlayStation Vue, and DIRECTV Now – have one thing in common: they 

require an excellent internet connection to deliver content. 

As we have stated many times during the project, excellent broadband service should meet several 

criteria. It should offer fast internet service; it should have high reliability and rapid service restoration 

when interruptions do occur; it should be affordable so that most citizens can have access to at least 

adequate service; and it should be available everywhere in the community. Using these metrics as a 

guidepost, the incumbent cable TV and telephone companies each have their advantages and 

disadvantages. 

Mediacom, the incumbent cable operator, has a network capable of offering internet speeds that are 

considered sufficient for most consumers today. Their hybrid fiber-coax (HFC) network uses cable 

modems for internet access, offers digital pay TV service, and provides landline telephone utilizing Voice 

over Internet Protocol (VoIP). Mediacom 

has announced that has upgraded its 

entire service territory across 22 states to 

new DOCSIS 3.1 technology, which will 

enable Mediacom to begin offering 

gigabit internet services.3  Because this is 

a major upgrade affecting both 

electronics and physical cables, it is 

unknown exactly when this upgrade may 

make enhanced services available in Maquoketa.  It is also unknown what price points these new and 

enhanced services will occupy and whether they will be within reach of the average consumer. 

CenturyLink’s copper telephone network does not have the same capabilities when it comes to internet 

services, and the company has not announced any significant technology upgrades that will enable it to 

do so. The highest internet download speeds available on CenturyLink’s Maquoketa network is 12 Mbps.  

                                                           
3 http://www.telecompetitor.com/mediacom-docsis-3-1-gigabit-migration-to-be-completed-by-year-end/ 

“I teach online and require a high-speed connection 

with no interruptions. Interruptions can lead to pay 

deductions in my job and no renewal of a contract” – 

Comment on Community Broadband Survey 
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That is well below the FCC’s definition of broadband internet (25 Mbps or higher downloads) and 

woefully inadequate for most modern consumers. CenturyLink’s network is not capable of providing DSL 

internet service across the entire community, meaning it cannot provide competition at all in some 

areas. Although it cannot compete with Mediacom in terms of internet speeds, CenturyLink does offer 

very attractive pricing for these limited internet speeds, as low as $14.95 a month with a 12-month 

commitment.   

A common disadvantage that both incumbent providers have is reliability. Because their networks are 

older and utilize copper facilities for the connection to the end user, outages are more frequent than 

many consumers will tolerate in our hyper-connected world. Also, because both Mediacom and 

CenturyLink have limited local technical personnel, restoring service can take longer than most 

customers can accept.  

One of the challenges of examining the current provider landscape is the same challenge that is 

frustrating to consumers:  determining the real price of services. Most providers offer so many 

combinations of pay TV, internet, and 

landline telephone services with various 

discounts and surcharges that it becomes 

difficult to compare apples to apples. On 

top of this, providers often create special 

offers to attract new customers or retain 

existing customers. Such offers are not 

necessarily published and widely distributed.   

For a more detailed review of the published rates among incumbent providers in Maquoketa and a 

competitive analysis of those services, please refer to Exhibit C.  To provide a different context to the 

services currently offered, we also compared some of the common combinations of services with similar 

combinations in two eastern Iowa municipal fiber broadband networks; the City of Bellevue and Cedar 

Falls Utilities. We did not include CenturyLink in this competitive analysis since they do not offer a 

competitive broadband internet product. 

In general, that analysis shows that service offerings in Cedar Falls are generally less expensive for 

comparable services versus incumbents in Maquoketa, especially when it comes to internet services. 

Bellevue’s internet offerings do not enjoy a similar price advantage, mostly due to the community’s size 

and geographically isolation which raises costs for internet bandwidth. However, Bellevue’s pay TV 

offerings do tend to be lower-priced than Mediacom’s. See Exhibit D for a more detailed analysis. 

Project Goals and Methodology 
As stated in the project proposal that was accepted by the Maquoketa Municipal Electric Utility Board,  

The overall goal of the Community Broadband Engagement and Education Project is to 

determine whether there is sufficient community interest in municipal broadband project to 

justify investing in a detailed feasibility study. We intend to engage Maquoketa in a dialogue 

about the current state of broadband services in the community; educate the community about 

the lasting benefits of fast, affordable, reliable, and ubiquitous broadband; measure community 

“I work from home, so outages like last Thursday’s 

can really impact my ability to do my job” – 

Comment on Community Broadband Survey 
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interest in a municipal broadband project; and provide leaders with information needed to 

determine next steps. 

With this goal in mind, we conducted the project in two essential phases. During the engagement and 

education phase, we held group meetings and engaged in one-on-one conversations with Maquoketa 

residents.  During the measurement phase, we conducted a Community Broadband Survey to gauge 

citizens’ attitudes about existing providers and gauge interest in a community project. 

Engagement and Education 
Several methods and approaches were taken to engage with residents and provide information about 

what a community fiber broadband network would mean for Maquoketa. 

Website and Social Media Engagement 
In July 2016, a website was launched to serve as an information hub for the Community Broadband 

Engagement and Education Project in Maquoketa, along with similar projects in Charles City and New 

Hampton.  The site, www.ourbroadbandfuture.com, has general information about community 

broadband and links to other online resources. A page specific to Maquoketa, 

www.ourbroadbandfuture.com/maquoketa.html, was created to provide background on the history of 

Maquoketa’s exploration of community broadband (beginning with the referendum in 2005); a video 

recording of the town hall meeting; and frequently asked questions from residents. 

Another method used to reach residents with messaging was a Facebook page, 

www.facebook.com/maquoketabroadband.  Since a large percentage of Americans maintain an active 

presence on Facebook, this was a logical (and free) way to “spread the word”. Posts to the Facebook 

page included general information about community broadband, meeting notices, and links to the 

Community Broadband Survey. 

As if December 14, 2016, the Facebook page had gathered 305 total page likes (meaning people had 

asked to receive notifications when new information was posted). There was a good level of 

engagement on the Facebook page throughout the term of the project, with a number of questions and 

comments posted by participants. Most of the comments were favorable, with a small number of 

individuals responsible for most of the exchange.  Questions that were raised by residents through 

Facebook and other methods were posted on a “Frequently Asked Questions” page on the website, 

http://www.ourbroadbandfuture.com/maquoketa-faqs.html.   

Community Stakeholder Meetings 
During August and September, 2016, we held several community stakeholder meetings in Maquoketa. 

The goal of these meetings was to discover what broadband needs exist and if those needs are being 

adequately met by existing providers, and to measure the general level of interest and support in the 

concept of a community fiber broadband network. We also hoped to identify whether there were any 

significant barriers to a potential community fiber network. 

Representatives of the Maquoketa Community School District, the Mississippi Bend AEA, and Clinton 

Community College participated in a meeting on August 9, 2016. The group discussed how the 

educational community’s needs for broadband are being met today. The school district currently leases 

http://www.ourbroadbandfuture.com/
http://www.ourbroadbandfuture.com/maquoketa.html
http://www.facebook.com/maquoketabroadband
http://www.ourbroadbandfuture.com/maquoketa-faqs.html
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fiber from several carriers to interconnect their attendance centers. At a central location, the district 

utilizes the ICN to tie to the AEA in Bettendorf where a group of 18 school districts aggregate traffic 

along two 5 GB connections to the Internet. The district’s share of bandwidth is currently 170 MB but 

there is sufficient capacity to provide up to 1 GB to meet future needs.  The district monitor’s bandwidth 

utilization carefully to maximize efficiency and minimize cost.  The district has implemented a one-to-

one device program in grades 6-12 using Chromebooks, with devices provided in classrooms grade levels 

3-12. Overall, the group felt that institutional needs where being satisfied with the current mix of 

providers.  

A governmental stakeholders meeting was held with representatives from MMEU and several city 

departments in attendance. The group discussed potential ways that a community fiber broadband 

network could be leveraged to improve community services and increase efficiencies. From 

synchronization of street lights to smart grid applications, the group expressed openness to the idea and 

interest in how to utilize such a network for the benefit of all citizens. On particular need identified was 

for better and more affordable internet access for the Maquoketa Public Library, which is limited to a 

sub-broadband (less than 25 Mbps) connection today due to high costs. 

There was a mixture of apathy and skepticism from representatives of Maquoketa’s business 

community, however. A “Chamber Lunch and Learn” meeting was poorly attended, with only two small 

businesses represented. The economic development stakeholder meeting had strong attendance, but 

many attendees seemed cool to the concept. Primarily, these persons expressed dissatisfaction with 

current MMEU electric rates, especially for small manufacturers. The opinion was expressed that MMEU 

should just concentrate on their core electric business and figure out a way to keep rates as low as 

possible and not be distracted by a new utility. They seemed especially concerned that if a broadband 

utility were built and did not meet its financial projections, the electric ratepayers of Maquoketa would 

be burdened.   

The project team outlined to the group several facts about how municipal broadband networks are 

financed in Iowa in an attempt to assuage these concerns. A primary point that was raised to counter 

these concerns was that under Iowa law, the ongoing costs of operating a broadband utility cannot be 

subsidized by another utility, including electric, providing protection to ratepayers. We also discussed 

that a public/private partnership model could be explored and developed in a manner that mitigates 

risk, a concept the group seemed interested in learning more about.  Further discussion of non-

traditional economic development impacts, such as the value of home-based business growth and 

increased rental property valuation, seemed to make the group more receptive to the concept.    

Fiber Town Hall Meeting 
The skepticism expressed by small industrial leaders was in stark contrast to the enthusiasm portrayed 

during the Fiber Town Hall meeting on August 9, 2016.  Close to 30 people attended the meeting, a 

strong showing and the highest participation among the three communities our team has worked with 

this year. 

Attendees seemed very interested in the topic, engaged in good questions with the panel of presenters, 

and expressed overall support for the concept of a community fiber broadband network. Loras Herrig, 

Bellevue City Administrator, joined the project team for the meeting to share his community’s 

experience with the group. Since Bellevue is a “neighbor” and has been operating a fiber broadband 
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network for several years, attendees seemed very interested in hearing its story. The group also 

discussed the strong potential for collaboration between Bellevue and Maquoketa and the benefits that 

such collaboration would have for both towns. There were no critical or skeptical remarks shared at the 

meeting. 

The Fiber Town Hall Meeting was videotaped and made available afterwards on both Facebook and, 

through YouTube, on the ourbroadbandfuture.com website.  As of December 14, 2016 the video had 

been viewed 370 times on Facebook with another 85 views on YouTube. That indicates strong interest in 

the project far beyond the number of people who managed to attend the Fiber Town Hall Meeting. 

Measurement: Community Broadband Survey 
Although anecdotal information was gathered from one-on-one and group conversations, the most 

tangible method of measuring the community’s mindset was through the Community Broadband 

Survey.  A total of 494 people answered all or part of the survey. A survey response was counted as 

partial if one or more questioned were skipped.   

In addition to asking a series of questions, the survey also provided several opportunities for 

respondents to provide comments.  A complete summary of the survey is listed in Exbibit E. Exhibit F 

provides a summary of written comments by general topic.   

Sample Size and Margin of Error 
Survey responses were limited to one per IP address to reduce the possibility of motivated persons 

responding multiple times. If we assume that each survey response represented a single household, the 

total response rate was 18.6% of households (494 responses ÷ 2,655 households).  Response rates 

exceeding ten to twelve percent are generally considered very good. The margin of error of the survey 

responses is +3.98%.4 

Summary of Survey Findings 

Broadband Costs 
Survey respondents were asked to report 

their total cost for all terrestrial-based 

telecommunications services (excluding 

cellular phone). The average of all 

responses was $136.04. If that figure 

were applied to each of Maquoketa’s 

estimated 2,655 households (2010 Census 

figure), that would mean that 

approximately $4.3 million annually is being spent on pay TV, internet, and landline telephone today. 

The most common combination of services reported was the traditional “triple play” of pay TV, internet, 

and landline telephone. 31.9% of surveys reported that they subscribe to all three services. 

                                                           
4 MOE calculated using the American Research Group, Inc. online calculator.  
http://americanresearchgroup.com/moe.html   

“When I called to discuss our charges, the rep said 

most people would be happy to pay $137. Not us at 

ages 85 and 80!” – Comment on Community 

Broadband Survey 

http://americanresearchgroup.com/moe.html
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Table 1: Triple Pay Reported Bills 

   Count  Ave. Bill    

All Triple Play Customers  117  $  182.48   

By Combination 

TV Internet Phone Count  Ave. Bill   Low   High  

Mediacom Mediacom Mediacom 53 $161.20    $72.00 $275.00 

DIRECTV CenturyLink CenturyLink 21 $200.00    $80.00 $280.00 

Dish Network CenturyLink CenturyLink 14 $170.64 $110.00 $280.00 

CenturyLink Mediacom CenturyLink 14 $208.07 $162.00  $275.00  

Mediacom Mediacom CenturyLink 5 $200.20 $175.00 $250.00 

DIRECTV Mediacom Mediacom 3 $280.00 $150.00 $400.00 

Other combinations 7 $205.86 $100.00 $300.00 

 

The second most common combination of services (31.7% of surveys) was some combination of pay TV 

services and internet. As with the triple play, there are several ways to combine those two services with 

some mix of incumbent telecommunications providers and satellite. 

Table 2: Internet & Pay TV Reported Bills 

  Count Ave. Bill   

All TV + Internet Customers 117 
 $             
136.24    

By Combination 

TV Internet Count Ave. Bill Low High 

Mediacom Mediacom 47 $120.89 $47.00 $211.00 

DIRECTV CenturyLink 25 $136.56 $90.00 $210.00 

Dish Network CenturyLink 17 $135.47 $50.00 $212.00 

DIRECTV Mediacom 8 $167.25 $140.00 $235.00 

Dish Network Mediacom 5 $168.00 $70.00 $220.00 

Dish Network Satellite 5 $164.00 $80.00 $250.00 

DIRECTV Satellite 4 $176.50 $126.00 $250.00 

Other combinations 6 $138.72 $101.00 $182.34 

 

Internet-only respondents totaled 18.7% of the surveys. This would represent what many have called 

the “cord-cutters” or “cord-nevers”. This small but growing share of consumers utilize cell phones for 

voice communications and obtain their entertainment via free and paid internet-based methods such as 

Netflix, Hulu, Amazon Prime Video, and others.  Because off-air TV reception is possible in Maquoketa 

with a decent antenna, these consumers can also view broadcast TV stations. 
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Table 3: Internet Only Reported Bills 

 Count Ave. Bill   
Internet-Only 71 $71.59   

Internet Count Ave. Bill Low High 

CenturyLink 36 $61.83 $20.00 $218.00 

Mediacom 27 $74.94 $30.00 $200.00 

Bernard Telephone 3 $71.67 $55.00 $100.00 

Satellite 2 $124.00 $80.00 $248.00 

Others 3 $123.67 $50.00 $271.00 

 

The other combinations of services (from largest to smallest were): 

 Internet + Phone:  6.4%. These may be cord-cutters who have decided to keep a phone line for 

convenience or because their provider has incentivized them to do so. 

 Pay TV + Phone: 5.5% 

 Pay TV Only: 4.7% 

 No Services: 0.6%  

 Landline Telephone Only: 0.4% 

Internet 
88.7% of survey respondents reported subscribing to internet service. 

 Mediacom was the most popular choice as internet provider at 46.0% while CenturyLink’s share 

was 43.9%.  

 Overall, 34.8% were somewhat or very satisfied with their internet service provider. The trait 

that had the highest levels of dissatisfaction were price (62.3% very or somewhat dissatisfied) 

followed by reliability (39.3% very or somewhat dissatisfied). Although data caps were 

mentioned as a problem by several people during individual or group meetings, it was only 

identified as a negative by 24.0%. 

 Internet reliability was rated higher by customers of CenturyLink (48.5% very or someone 

satisfied) than Mediacom 

(40.0%). 

 The majority of respondents said 

they have 5 or more devices in 

their home connected to the 

internet. 

 Email (94.7%) and web surfing 

(92.7%) were reported as the most common uses of the internet, with video streaming in third 

place with 61.8%. 11.7% reported that they are streaming 4K video, which takes much more 

bandwidth than traditional SD or HD video. An explosion of 4K steaming content is expected to 

place big demands on providers’ networks in the years to come, especially as more consumers 

upgrade to 4K capable TV’s. 

“Why a data cap? Can you really run out of 

Internet?” – Comment on Community Broadband 

Survey 
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 Although working from home was not listed as a choice of internet uses, it was mentioned by a 

significant number of people (14) as a write-in choice.  

Pay TV  
73.8% of survey respondents reported subscribing to pay TV service. 

 Mediacom is the majority pay TV provider at 51.2%, followed by DIRECTV at 29.4% and Dish 

Network at 19.3%. 

 35.6% were somewhat or very satisfied with their pay TV provider. As with internet service, 

price was cited as a negative (73.3% somewhat or very dissatisfied), followed by reliability 

(28.4%) and customer service experience (25.2%). 

 The pay TV provider with the highest level of customer satisfaction was Dish Network.  60.7% of 

survey participants with Dish said they were very or somewhat satisfied with the service.  That 

compares to 38.5% for DIRECTV and 24.5% for Mediacom.  The same order holds when 

customers of each provider were asked about reliability with 51.7% very or somewhat satisfied 

for Dish Network, 49.5% for DIRECTV, and 37.7% for Mediacom. 

 In keeping with nationwide trends, many respondents expressed that that are paying for a lot of 

content they don’t watch and 

would like to be able to get a 

“skinny bundle” of channels for a 

lower price. Meeting this 

consumer demand is the primary 

challenge of every pay TV 

provider as programmers 

continue to require bundling of lesser desired channels with their contracts. 

 There were several comments about wanting different off-air TV stations. Maquoketa and 

Jackson County are assigned to the Davenport-Rock Island-Moline Designated Market Area 

(DMA). Satellite providers DIRECTV and Dish Network are restricted to only offering customers 

the TV stations in their home DMA, so those customers do not have access to TV stations from 

Cedar Rapids-Waterloo. Mediacom does carry TV stations from both markets presently, but the 

increasing prices that TV stations charge for retransmission consent is likely to put pressure on 

Mediacom (and all cable providers) to stop offering signals from multiple DMA’s. 

 TV features such as whole-home DVR, video-on-demand, and TV Everywhere were, as expected, 

important to many pay TV subscribers. Surprisingly, over half of respondents said that local 

programming such as high school sports, school concerts, and other community events were 

also important to them.  

Landline Telephone  
44.2% of survey respondents reported subscribing to landline telephone service. 

 Landline telephone penetration is consistent with nationwide trends showing most consumers 

moving away from landline telephone service in favor of cellular.   

 CenturyLink was the majority choice as landline telephone provider with 56.9% compared to 

40.6% for Mediacom.  

“It’s expensive and you get a lot of unnecessary 

channels that a person doesn’t watch.” – Comment 

on Community Broadband Survey 
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 Several comments were made about telephone service being unavailable when the internet is 

down, a symptom of the Voice over Internet Protocol (VoIP) technology that Mediacom 

employs. 

Demographics 
We asked respondents to provide several demographic characteristics, namely age, gender, and 

household income. For the most part, the demographic responses were consistent with U.S. Census data 

for 2010. As a result, statistical weighting was not used during our analysis.  

Age and Gender.  When controlling for adult (20+) population age, the responses on the survey were 

consistent with US Census data for age and gender of respondents. 

Household Income. Household income information was not available from the 2010 Census, so figures 

from the 2010-2014 American Community Survey (ACS) were used instead. Respondents to the survey 

generally reported higher household income than the ACS data, however responses to key questions did 

not differ significantly among income groups. 

Education. We asked respondents to report their highest level of education received. Results show that 

survey respondents were much better educated than what was reported by the ACS. While the ACS 

revealed that 27.7% of Maquoketa residents have at least a 2-year degree, 48.1% of the community 

broadband surveys reported such degrees. The key question is whether this discrepancy negatively 

affects the survey’s overall accuracy. Our analysis of the survey results didn’t find any significant impact 

of this education level bias. 

Broadband Future 
The survey asked several questions designed to measure perceptions on the importance of fast, 

affordable, reliable, and universally-available broadband in Maquoketa.  Large majorities of respondents 

(65% or better) agreed that broadband is very important for quality of life, education, economic 

development and jobs, and health care.   

Respondents said the most important characteristic of a broadband provider is excellent customer 

service, with 89.0% ranking that aspect as very important. 84.8% said that it utilizing the best available 

technology is very important, followed by involvement in the community (55.7%) and local ownership 

and control (46.7%). 

The most important question in the community broadband survey was this: 

“If a community fiber broadband network were built in Maquoketa that offered superior service 

for a reasonable price, how likely would you be to switch from your current provider(s)?” 

The answers represent the bottom line of this project, providing the MMEU Board of Trustees with a 

measurement of support for future steps and providing guidance for whether a community fiber 

broadband network in Maquoketa is likely to be successful if built. The results are very encouraging. 
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Overall, 78.6% of survey respondents said they are 

somewhat or very likely to switch to a community 

broadband provider if one is built. This likelihood to 

switch did not vary significantly between the various 

demographic groups, although older and less 

educated respondents did show slightly lower 

support. 

If MMEU decides to take additional steps, including 

a feasibility and business plan, a vital element will be 

projections on what take rates are likely. The answer 

to this survey question shows that take rates in 

excess of minimums are likely to occur. 

While the response to this question was strongly supportive, the Board should keep in mind that there 

was some opposition to the concept of a community fiber broadband network, especially if owned and 

operated by Maquoketa Municipal Electric Utility. We outlined some of the opinions that were 

expressed at the economic development stakeholder meeting earlier in the report. In addition, there 

were several comments posted on the survey that expressed concern that a new utility might have a 

negative impact on the electric utility. It 

seems that a segment of the population 

has a perception that electric rates are 

higher than surrounding areas and are 

worried about those rates being driven 

upward further by any financial 

involvement in a fiber system. 

If the Board decides to move forward with a feasibility study, it would be wise to have that study 

address options for a community fiber network that would alleviate those concerns. For example, a 

public-private partnership might be explored, or placement of a new broadband utility under a separate 

governing board to insulate MMEU from any perception of “organizational distraction”. It will also be 

important to educate citizens about how laws that prohibit cross-subsidization of ongoing operations of 

a broadband utility by the electric utility already provide significant protections to electric rate payers. 

And finally, careful consideration should be given to the many positive impacts to the electric utility – 

including long-term savings in operational costs – that smart grid applications over a community fiber 

broadband network could mean for MMEU.  

In summary, the concerns raised by some in the community over the impacts of a new utility on MMEU 

are valid but can be addressed. 

 

Figure 1: Likelihood to Switch to Community Provider 

“MMEU should focus on lower electric rates and 

becoming as efficient as possible.” – Comment on 

Community Broadband Survey 
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Conclusions 
The Community Broadband Engagement and Education Project provided support for the following 

conclusions. 

1. Maquoketa residents understand the importance of fast, affordable, reliable, and universally-

available broadband. They agree that excellent broadband is a key to future community growth 

and success in employment opportunities, education, health care, and general quality of life. 

2. There is a strong belief by Maquoketa residents that offerings by existing broadband providers 

are not adequate for current and/or future needs. 

3. A community fiber broadband network, operated as a city utility, would address the shortfalls 

identified during the project.  

a. Fiber optics would guarantee that Maquoketa has the technology to provide world-class 

internet speeds as well as pay TV and telephone service.  

b. Reliability would be higher since fiber networks have fewer points of failure than copper 

networks and cables are not subject to disruption from other radio frequencies and 

water.  

c. Because of fiber’s technological superiority over copper networks, internet speeds of a 

Gigabit or higher would be available to every New Hampton home and business.  

d. Capacity on the network will be sufficient to meet community needs for decades to 

come without replacing the infrastructure itself.  

e. Because CenturyLink’s network is not capable of broadband-level internet services, 

there is effectively no competition in the market for this vital service. A community fiber 

network would provide that competition. 

f. And because a community network is not driven by a need to generate profits (and by 

providing true competition to existing providers), prices for these vital services should 

be lower than they would otherwise be. 

4. A community fiber broadband network would provide long-term benefits to the Maquoketa 

Municipal Electric Utility.   

a. The network would provide a robust and secure connection to devices on the local 

electric grid that allow for advanced smart grid applications to be implemented on a 

timetable of the community’s choosing.  

b. Introducing intelligence into the electric grid would increase reliability, meaning fewer 

outages for customers and less lost revenue for the utility.  

c. The increased efficiencies made possible by smart grid applications, if implemented, 

could save the electric utility millions of dollars over its lifetime. 

5. A feasibility study will likely demonstrate significant local economic benefits to construction a 

community fiber broadband network. 

a. Communities with fiber-to-the-home networks see an increase in home values of 3.1%.5 

b. A community fiber network provides competition, which lowers costs to consumers. 

Money saved stays in the community to be used for other economic activity. 

                                                           
5 FTTH Council. http://www.ftthcouncil.org/blog/study-shows-home-values-up-3.1-with-access-to-fiber  

http://www.ftthcouncil.org/blog/study-shows-home-values-up-3.1-with-access-to-fiber
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c. Fiber networks raise a communities Gross Domestic Product (GDP) by an estimated 

1.1%, which means higher profits for small businesses. 6 

d. Over a period of ten years, the total economic benefit to Maquoketa, including the 

community’s equity in the fiber network, will likely range between $9.9 and $19.4  

million. 7 

6. There is a strong probability that a detailed feasibility study will demonstrate that a community 

fiber broadband network can provide excellent broadband services (internet, pay TV, and 

telephone) at a competitive price.  

a. Take rates among residents are likely to be sufficiently high to create sufficient cash flow 

cover operational costs and debt obligations.  

b. The potential for shared service infrastructure with other providers, including other 

municipal providers, can reduce the cost of the network significantly and bring access to 

advanced services that might otherwise be cost prohibitive.  

7. Based on the competitive landscape and likely cost to construct a network, it is highly likely that 

a feasibility study will provide meaningful metrics that will support construction of a community 

fiber broadband network. 

Recommendations 
The overall goal of the Community Broadband Engagement and Education Project was to determine 

whether there is sufficient community interest in municipal broadband project to justify investing in a 

detailed feasibility study.  It is our opinion that interest in a community fiber project is strong enough 

to justify this additional investment.   

Therefore, we recommend that the Board of Trustees of Maquoketa Municipal Electric Utility issue a 

Request for Proposals (RFP) to qualified firms to conduct a detailed feasibility study that includes a 

preliminary design, cost estimate, and business plan.  

MMEU may require assistance creating and issuing this RFP. To avoid the potential for a conflict of 

interest, this assistance should come from a firm or individual who would not be a prospective bidder on 

the RFP.  Curtis Dean with SmartSource Consulting will provide this assistance to NHMLP at no additional 

charge if is interested in engaging for these services. 

Exhibits 
Exhibit A-Iowa Municipal Telecommunications Referenda 

Exhibit B-Iowa Municipal Broadband Map 

Exhibit C-Incumbent Provider Published Rates and Competitive Analysis 

Exhibit D-Maquoketa Incumbents vs. Iowa Municipal Fiber Providers 

Exhibit E-Complete Survey Results 

                                                           
6 FTTH Council. http://www.ftthcouncil.org/p/bl/et/blogid=3&blogaid=305  
7 See Exhibit G: Ten-Year Economic Benefits 

http://www.ftthcouncil.org/p/bl/et/blogid=3&blogaid=305
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Exhibit F-Summary of Survey Comments by Topic 

Exhibit G- Ten-Year Economic Benefits  

Exhibit H: Project Team 



Exhibit A: 

Iowa Municipal Telecommunications Referenda

City Population (2010 Census) Year Yes %

Vedic City 200                                     2002 100

Laurens 1,476                                  1997 99

Hull 1,960                                  1994 97

Hawarden 2,478                                  1994 96

Pocahontas 1,970                                  1999 95

Muscatine 22,697                                1997 94

Milford 462                                     1999 94

Grundy Center 2,596                                  1996 93

Decorah 8,127                                  2015 93

Sanborn 1,353                                  1997 92

Spencer 11,317                                1997 91

Akron 1,489                                  1994 91

Sibley 2,796                                  1994 91

Primghar 891                                     1997 90

Danbury 384                                     1997 90

Lenox 1,401                                  2005 89

Alta 1,865                                  1997 88

Vinton 5,257                                  2015 88

Coon Rapids 1,305                                  1996 87

Hartley 1,733                                  1997 86

Manning 1,490                                  1996 86

Paullina 1,124                                  1998 86

Tipton 3,155                                  1997 86

Waverly 8,968                                  2000 86

Osage 3,451                                  1999 85

Bancroft 808                                     1994 85

Orange City 5,582                                  1997 84

Hamburg 1,240                                  2005 84

Lake View 1,278                                  1997 84

New Hampton 3,692                                  1999 84

Webster City 8,176                                  1998 84

Rock Rapids 2,573                                  1994 83

Carroll 12,288                                1998 83

Traer 1,594                                  1998 81

Reinbeck 1,751                                  2000 81

Woodbine 1,564                                  1998 80

Wahpeton 462                                     2003 79

Ackley 1,756                                  2005 77

Arnolds Park 1,162                                  2003 77

New London 1,937                                  1996 77

Sac City 2,368                                  1997 77

Algona 5,741                                  1997 74

Onawa 3,091                                  2002 74

Mapleton 1,416                                  1998 72

Harlan 5,282                                  1995 71

Cedar Falls 36,145                                1994 70

Hampton 4,218                                  2005 70

Parkersburg 1,877                                  2005 70

Mason City 28,177                                2005 69

Storm Lake 10,076                                1998 67

Lansing 1,012                                  2005 66

Orleans 581                                     2003 66

Hudson 2,117                                  2005 65

Okoboji 820                                     2003 65



Exhibit A: 

Iowa Municipal Telecommunications Referenda

Westfield 189                                     1997 65

Dubuque 57,504                                2005 64

Mount Pleasant 8,770                                  1997 64

Emmetsburg 3,958                                  1998 63

Anamosa 5,494                                  2005 62

Charles City 7,812                                  2005 62

Asbury 2,450                                  2005 61

Spirit Lake 4,493                                  2003 61

Iowa Falls 5,193                                  2005 60

Maquoketa 6,112                                  2005 60

Indianola 14,156                                1997 58

Independence 6,014                                  1997 57

West Union 2,549                                  2005 57

Waukon 4,131                                  2005 56

Denison 7,339                                  1997 54

Waterloo 68,747                                2005 53

Lake Park 1,023                                  2003 47

Sidney 1,300                                  2005 47

Vinton 5,102                                  2005 47 Referendum in 2015 was approved

Dunlap 1,139                                  2005 44

Windsor Heights 4,636                                  2005 44

Greenfield 2,129                                  1997 42

Carlisle 3,497                                  2005 36

Cresco 3,905                                  2005 36

Manchester 5,257                                  2005 33

Altoona 10,345                                2005 28

Norwalk 6,884                                  2005 28

Nevada 6,658                                  2005 25

Marion 26,294                                2005 23

Glenwood 5,358                                  2005 16

Hiawatha 6,480                                  2005 11

Communities in BOLD have built community broadband networks



Exhibit B: Iowa Municipal Broadband Map 
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Incumbent Providers 
Maquoketa is served by two terrestrial telecommunications providers, CenturyLink and Mediacom, as 

well as by several wireless and satellite service providers.  In this section, we will address the services 

provided by these companies. 

CenturyLink 
CenturyLink is the incumbent local exchange carrier (ILEC). It operates a hybrid fiber-twisted pair copper 

network. It uses this network to provide telephone service and internet access via DSL. While 

CenturyLink does not offer a video service of its own, it allows customers to bundle DirecTV with its 

phone and internet services. 

Determining what service packages are available in Maquoketa from CenturyLink is a challenge. Due to 

the nature of the DSL technology it uses, different addresses have different maximum speeds available. 

CenturyLink customer service representatives could not or would not provide a general statement of 

what the highest speeds available were.  So, for this report, we used the CenturyLink online chat 

function and asked a customer service representative to provide us with speeds and pricing at several 

different addresses in Maquoketa.   

The results were not encouraging for Maquoketa consumers. The highest available DSL speeds, available 

only within a few blocks of the CenturyLink central office on North Olive Street, was 12 Mbps download 

and 896 Kbps upload. That does not meet the FCC’s minimum definition of broadband service.   

We checked availability at 5 different addresses spread geographically around Maquoketa.  Each 

address had a different service availability; 1 for each of the speed tiers listed in Table 1 and one address 

where no DSL was available at all. 

 

Table 1: CenturyLink Residential DSL Packages and Prices 

Download 

Speed 

Upload 

Speed 

Price Contract Term Equipment Charges 

12 Mbps 896 Kbps $39.95 12-month contract DSL Modem with Wireless 

 Purchase: $99.99 

 Lease: $9.99 per mo. 

$54.00 No contract 

7 Mbps 896 Kbps $14.99 6-month contract 

$49.00 No contract 

3 Mbps 896 Kbps $14.99 6-month contract 

$49.00 No contract 

1.5 Mbps 896 Kbps $14.99 6-month contract 

$49.99 No contract 
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The internet speeds offered by CenturyLink in Maquoketa are woefully inadequate for 21st century 

needs. Even the 12 Mbps service level is substandard and it is presently available in a limited 

geographical area of Maquoketa.  Since we know that CenturyLink has been offering DSL speeds of 40 

Mbps in some communities for several years, we can assume that no significant upgrades have been 

made in Maquoketa for some time. 

We used the same method of checking random addresses to determine what CenturyLink voice services 

are offered in Maquoketa. 

Table 2: CenturyLink Residential Telephone Services 

Package Price Other Details 

Basic Phone $21.22 No features, no long distance 

Home Phone Plus $35.00 Includes up to ten calling features; long 

distance billed at $0.05 per minute 

Home Phone 

Unlimited 

$49.00 Includes up to ten calling features; 

unlimited long distance 

 

Mediacom 
Mediacom is the incumbent pay TV company in Maquoketa. It operates a hybrid fiber-coaxial (HFC) 

network to provide a multi-channel digital television service, internet access, and telephone service. 

Internet access and telephone service is delivered via a DOCSIS 3.0 cable modem termination system 

(CMTS).  It is in the process of upgrading its network to newer DOCSIS 3.1 CMTS but still relies on a 

copper coaxial cable to make the final connection to the end user. 

Mediacom’s internet packages range in price from $29.95 monthly to $99.99 monthly. These speeds and 

package prices are comparable to those offered by other large cable companies in America.  

Table 3: Mediacom Residential Internet Packages and Prices 

Package Download 

Speed 

Upload 

Speed 

Monthly 

Data 

Allowance 

 

Price 

Equipment/Other Charges 

Launch 3 Mbps 512 Kbps 150 GB $29.95  Cable Modem lease: 

$7.50/month 

 Wireless Home 

Networking: $3.95/month 

 WiFi Extender: 

$2.95/month 

 Internet Surcharge (for 

customers only subscribing 

to internet): $15.00/month 

Prime 15 Mbps 1 Mbps 250 GB $49.95 

Prime Plus 50 Mbps 5 Mbps 350 GB $59.95 

Ultra 100 Mbps 10 Mbps 999 GB $79.95 

Ultra Plus 150 Mbps 20 Mbps 2000 GB $99.99 

 



Exhibit C:  
Incumbent Provider Published Rates and Competitive Analysis 

 

3 
 

Because their terrestrial-based competitor CenturyLink does not offer internet speeds of greater than 12 

Mbps, Mediacom has an effective monopoly of broadband internet (using the FCC’s minimum of 25 

Mbps as a guidepost). This lack of competition is anti-consumer because it not only limits choices but 

means that Mediacom doesn’t have any market forces to encourage it to improve services. So when it 

comes to new internet services, including the gigabit speeds it is touting nationwide, it seems likely that 

other communities that do have competitive choices are likely to receive these upgrades before 

Maquoketa. 

Mediacom’s cable television services are also comparable to offerings by other large pay TV providers in 

the U.S. Like many other companies, Mediacom moved away from analog video several years ago, 

digitizing its entire lineup to free up additional bandwidth on their HFC network for increased internet 

Figure 1: Mediacom Pay TV Pricing 
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speeds. In addition to linear channels, Mediacom also offers services such as whole-home DVR, pay-per-

view, and video-on-demand that have become standard offerings for providers.  Local TV stations are 

always a primary attraction for pay TV customers, and Mediacom carries channels from the Cedar 

Rapids/Waterloo Designated Market Area (DMA).  

Mediacom also offers land-line telephone service over its network. It does not offer a pay-as-you go plan 

with local service and long distance. It’s voice plans all include unlimited calling in the U.S. states and 

territories as well as Canada, along with numerous calling features. The published unbundled rate is 

$49.95 per month. 

Like other providers, Mediacom offers deep pricing discounts for customers that bundle their services. 

In many cases, customers must sign a service agreement or contract to obtain these discounted rates. 

Frequent “new customer only” promotions can further lower these rates for some period of time. 

DIRECTV 
DIRECTV is a national provider of pay TV services. DIRECTV was purchased by AT&T in a deal that made 

AT&T the largest pay TV provider in the United States and the world.1  Since the purchase was finalized, 

AT&T has begun integrating DIRECTV into its product lineup by bundling it with cellular service. It has 

also launched a new streaming service, DIRECTV Now, that will allow customers with broadband to 

receive many of DIRECTV’s services without the need for a satellite dish. Although final packages and 

pricing details have not been released, industry reports say a lineup in excess of 100 channels for around 

$35.00 per month is expected.2 There have also been industry rumors that AT&T may move completely 

away from a satellite delivery platform in the future to make its service entirely over-the-top (OTT). 

There have been no confirmation of this possible new strategy by AT&T officials. 

DIRECTV offers a sizeable package of channels in its pay TV lineup, along with an exhaustive list of 

premium services such as DVR, pay-per-view, and video-on-demand. One restriction that DIRECTV is 

faced with is local TV stations. Since Maquoketa is in the Davenport/Rock Island/Moline Designated 

Market Area (DMA), it is unable to offer channels from Cedar Rapids or Waterloo, a restriction that a 

community network may not face. 

The prices shown above are for a new customer’s first year of service.  However a 24-month contract is 

required for new customers, and prices increase significantly for the second year of the agreement. 

 

 

                                                           
1 http://about.att.com/story/att_completes_acquisition_of_directv.html 
2 http://www.businessinsider.com/directv-now-35-per-month-with-100-channels-2016-10 

Figure 2: DIRECTV Packages and Pricing 
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Table 4: DIRECTV Year 1 vs. Year 2 Prices 

DIRECTV Package Select Entertainment Choice Extra Ultimate Premiere 

Year 1 price $50.00 $55.00 $60.00 $70.00 $75.00 $125.00 

Year 2 price $98.00 $98.00 $110.00 $118.00 $128.00 $181.00 

 

Many customers are unaware of the looming “sticker shock” they will experience when signing up for 

service. Although the “regular prices” are listed on the DIRECTV website, it takes some diligent research 

to find. Another marketing tool that DIRECTV uses to attract customers is NFL Sunday Ticket, a package 

of out-of-market National Football League games that is exclusive to DIRECTV. Since football fans have 

only one option to receive this product, they are attracted to DIRECTV, especially since the first season 

after signing up is general included. In addition to the sticker shock shown above, these fans are faced 

with paying the regular full-season price (starting at $269.94 for the 2016 season) the next year, a 

premium that can create some level of buyer’s remorse among many customers. 

DIRECTV does not offer internet or landline telephone service over its satellite platform. However, they 

do have bundling agreements with a number of terrestrial provider, including Mediacom and 

CenturyLink, that can lower monthly rates by $10.00 monthly for one year.3  

Dish Network 
Dish Network is a national provider of satellite pay TV services. It has fewer customers than DIRECTV but 

is still the third-largest pay TV provider in the U.S., trailing only Comcast and DIRECTV.   

Like it’s satellite and terrestrial competitors, Dish Network offers advanced features such as pay-per-

view, video-on-demand, and whole-home DVR service. They also provide local TV channels but, like 

DIRECTV, are limited to only providing those TV stations from the home DMA of Davenport/Rock 

Island/Moline. 

Dish Network’s primary competitive advantage versus Mediacom or DIRECTV is generally lower prices 

for comparable levels of service.  Another competitive advantage is the fact that Dish Network’s prices 

are “locked in” for the entire two-years of a standard agreement. 

                                                           
3 http://www.directv.com/DTVAPP/content/packages/internet 

Figure 3: Dish Network Packages and Pricing 
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Dish Network’s recently released “Flex Pack” is the company’s response to consumer demands for a so-

called “skinny bundle”. It allows customers to start with a smaller group of popular national channels for 

$39.99 a month, then add different packs of channels to suit their needs. Individual packs cost $4-10 per 

month. The Flex Pack includes a single standard receiver, so additional costs apply for customers who 

want DVR service or multi-room viewing. 

Dish Network has some competitive disadvantages versus pay TV competitors. They have a general 

reputation of having inferior customer service compared to DIRECTV, and of course they also share the 

lack of NFL Sunday Ticket with Mediacom and all other pay TV providers.   
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Maquoketa Incumbents vs. Iowa Municipal Fiber Broadband Providers

Package Download/ Upload Price* Per MB

Launch 3 Mbps/512 kbps 52.45$                                  17.48$            

Prime 15 Mbps/1 Mbps 72.45$                                  4.83$              

Prime Plus 50 Mbps/5 Mbps 82.45$                                  1.65$              

Ulta 100 Mbps/10 Mbps 102.45$                               1.02$              

Ultra Plus 150 Mbps/20 Mbps 122.49$                               0.82$              

* Includes package price, $7.50 modem rental, and $15 internet surcharge

Package Download/ Upload Price* Per MB

FiberBasic 3 Mbps/1 Mbps 41.95$                                  13.98$            

FIberHome 100 Mbps/50 Mbps 57.50$                                  0.58$              

FiberHome Plus 250 Mbps/125 Mbps 76.50$                                  0.31$              

FiberHome Quantum Gigabit 1000 Mbps/500 Mbps 147.00$                               0.15$              

*Includes $12 charge for non-TV customers

Package Download/ Upload Price Per MB

Standard 10 Mbps/10 Mbps 44.95$                                  0.90$              

Plus 15 Mbps/15 Mbps 54.99$                                  1.10$              

Ultra 20 Mbps/20 Mbps 64.99$                                  1.30$              

Infinity 25 Mbps/25 Mbps 74.99$                                  1.50$              

Extreme 50 Mbps/50 Mbps 94.99$                                  1.90$              

Elite 75 Mbps/75 Mbps 114.00$                               2.28$              

Package Channels Price Per Channel

Local Plus 33 37.77 1.14$              

Family TV 99 83.14 0.84$              

Prime TV 112 99.15 0.89$              

Package Channels Price Per Channel

Select 145 88.00$                                  0.61$              

Entertainment 150 98.00$                                  0.65$              

Choice 175 111.00$                               0.63$              

Xtra 220 118.00$                               0.54$              

Ultimate 240 128.00$                               0.53$              

Package Channels Price Per Channel

Internet Only
Maquoketa survey = 18.7%

Maquoketa Survey = 4.7%

Pay TV Only

Mediacom

Cedar Falls Utilities

City of Bellevue

Mediacom

DIRECTV

Dish Network

1
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Flex Pack 50 39.99$                                  0.80$              

America's Top 120+ 190 54.99$                                  0.29$              

America's Top 200 240 64.99$                                  0.27$              

America's Top 250 290 74.99$                                  0.26$              

Package Channels Price Per Channel

Basic 33 25.00$                                  0.76$              

Basic Plus 87 68.00$                                  0.78$              

Basic Plus,Sports Choice, & 

Family Choice 128 80.00$                                  0.63$              

Package Channels Price Per Channel

Lifeline Basic 30 42.99$                                  1.43$              

Basic 100 69.99$                                  0.70$              

Basic & Enhanced Basic 129 85.48$                                  0.66$              

Pay TV Package Price Internet Tier Price Total

Local Plus 37.77$                          Launch (3x512k) 37.45$            75.22$     

Prime (15x1) 57.45$            95.22$     

Prime Plus (50x5) 67.45$            105.22$  

Ultra (100x10) 87.45$            125.22$  

Ultra Plus (150x20) 107.49$          145.26$  

Family TV 83.14$                          Launch (3x512k) 37.45$            119.59$  

Prime (15x1) 57.45$            139.59$  

Prime Plus (50x5) 67.45$            149.59$  

Ultra (100x10) 87.45$            169.59$  

Ultra Plus (150x20) 107.49$          189.63$  

Prime TV 99.15$                          Launch (3x512k) 37.45$            136.60$  

Prime (15x1) 57.45$            156.60$  

Prime Plus (50x5) 67.45$            166.60$  

Ultra (100x10) 87.45$            186.60$  

Ultra Plus (150x20) 107.49$          206.64$  

Pay TV Package Price Internet Tier Price Total

Basic 25.00$                          FiberBasic (3x1) 29.95$            54.95$     

FiberHome (100x50) 45.50$            70.50$     

FiberHome Plus (250x125) 64.50$            89.50$     

FiberHome Quantum Gig 

(1000x500) 135.00$          160.00$  

City of Bellevue

Pay TV + Internet

Mediacom

Cedar Falls Utilities

Maquoketa Survey = 31.7%

Cedar Falls Utilities

2
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Basic Plus 68.00$                          FiberBasic (3x1) 29.95$            97.95$     

FiberHome (100x50) 45.50$            113.50$  

FiberHome Plus (250x125) 64.50$            132.50$  

FiberHome Quantum Gig 

(1000x500) 135.00$          203.00$  

Basic Plus,Sports Choice, & 

Family Choice

80.00$                          FiberBasic (3x1) 29.95$            109.95$  

FiberHome (100x50) 45.50$            125.50$  

FiberHome Plus (250x125) 64.50$            144.50$  

FiberHome Quantum Gig 

(1000x500)

135.00$          215.00$  

Pay TV Package Price Internet Tier Price Total

Lifeline Basic 42.99$                          Standard 44.95$            87.94$     

Plus 54.99$            97.98$     

Ultra 64.99$            107.98$  

Infinity 74.99$            117.98$  

Extreme 94.99$            137.98$  

Elite 114.00$          156.99$  

Basic 69.99$                          Standard 44.95$            114.94$  

Plus 54.99$            124.98$  

Ultra 64.99$            134.98$  

Infinity 74.99$            144.98$  

Extreme 94.99$            164.98$  

Elite 114.00$          183.99$  

Basic & Enhanced Basic 85.48$                          Standard 44.95$            130.43$  

Plus 54.99$            140.47$  

Ultra 64.99$            150.47$  

Infinity 74.99$            160.47$  

Extreme 94.99$            180.47$  

Elite 114.00$          199.48$  

Xstream Silver: includes Family TV, TiVo service (single TV), WiFi, Phone service

With Prime Plus internet 50 Mbps x 5 Mbps 177.48$                               

With Ultra Internet 100 Mbps x 10 Mbps 187.48$                               

Ultra Plus Internet 150 Mbps x 20 Mbps 197.48$                               

With Prime Plus internet 50 Mbps x 5 Mbps 202.48$                               

Mediacom

Xstream Gold: includes Family TV, whole-home TiVo, 1 Digital Pack, Starz/Encore, Showtime, WiFi, and Phone

City of Bellevue

Pay TV + Internet + Phone ("Triple Play)
Maquoketa Survey = 31.9%

(Prices above includes required cable modem rental)
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Exhibit D: 

Maquoketa Incumbents vs. Iowa Municipal Fiber Broadband Providers

With Ultra Internet 100 Mbps x 10 Mbps 212.48$                               

Ultra Plus Internet 150 Mbps x 20 Mbps 222.48$                               

(Prices above include required cable modem rental and 1 extra TiVo converter)

With Prime Plus internet 50 Mbps x 5 Mbps 222.78$                               

With Ultra Internet 100 Mbps x 10 Mbps 232.78$                               

Ultra Plus Internet 150 Mbps x 20 Mbps 242.78$                               

(Prices above include required cable modem rental and 1 extra TiVo converter)

FIberHome 100 Mbps/50 Mbps 158.95$                               

FiberHome Plus 250 Mbps/125 Mbps 183.45$                               

FiberHome Quantum Gigabit 1000 Mbps/500 Mbps 253.95$                               

FIberHome 100 Mbps/50 Mbps 197.45$                               

FiberHome Plus 250 Mbps/125 Mbps 221.95$                               

FiberHome Quantum Gigabit 1000 Mbps/500 Mbps 292.45$                               

FIberHome 100 Mbps/50 Mbps 244.45

FiberHome Plus 250 Mbps/125 Mbps 268.95

FiberHome Quantum Gigabit 1000 Mbps/500 Mbps 339.45

City of Bellevue

The City of Bellevue does not currently offer voice service so no triple-play package comparison is available

Cedar Falls Utilities

Xstream Platinum: includes Family TV, whole-home TiVo, 3 Digital Paks, Starz/Encore, Showtime, HBO, 

Cinemax, WiFi, and Phone

Xstream Silver Comparator: include Basic Plus TV, Digital Access Fee ($4.5), HD DVR ($12.50), Total Talk Phone 

($33.95)

Xstream Gold Comparator: include Basic Plus TV, Digital Access Fee ($4.5), HD DVR ($12.50), Multi-Room Fee 

($5), 1 HD Receiver ($7.5), 1 Digital Pak ($7), Starz/Encore ($11), WiFi ($8) and Total Talk Phone ($33.95)

Xstream Platinum Comparator: include Basic Plus TV, Digital Access Fee ($4.5), HD DVR ($12.50), Mulit-Room 

Fee ($5), 1 HD Receiver ($7.5), 3 Digital Paks ($17),Premiere Combo (Starz/Encore, HBO/Cinemax, 

Showtime/TMC @ $48), WiFi ($8) and Total Talk Phone ($33.95)
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Exhibit E-Complete Maquoketa Survey Results

Completion Rate: 86.6%

 Complete 428

 Partial 66

Total: 494

Response Counts

1. What broadband services do you currently subscribe to at home? (Answer is required)

1



Value  Percent Responses

Internet only 18.7% 88

Television only (cable TV or satellite) 4.7% 22

Landline telephone only 0.4% 2

Internet and television 31.7% 149

Internet and landline telephone 6.4% 30

Television and landline telephone 5.5% 26

All three services (internet, television, and landline telephone) 31.9% 150

I don't receive any of these services at this time 0.6% 3

  Total: 470

2. Who is your Internet service provider?

Value  Percent Responses

Mediacom (cable modem) 46.0% 182

CenturyLink (DSL) 43.9% 174

Cellular data plan 1.5% 6

Satellite (Excede, etc.) 3.8% 15

Other - Write In 4.8% 19

  Total: 396

2



Other - Write In Count

Hughes 3

Bernard telephone company 2

Earthlink 2

Benard Comm. 1

Bernard 1

Bernard 1

Bernard Telephone Co. 1

Bernard Telephone Company 1

Bernard phone 1

Bernard telephone co. 1

Comelec 1

comelec 1

verizon mifi 1

Total 17

3. Please rate your overall level of satisfaction with your current Internet service provider
(ISP).
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Value  Percent Responses

Very dissatisfied 12.3% 47

Somewhat dissatisfied 17.8% 68

It's OK 35.1% 134

Somewhat satisfied 22.5% 86

Very satisfied 12.3% 47

  Total: 382

 
Very
dissatisfied

Somewhat
dissatisfied

It's
OK

Somewhat
satisfied

Very
satisfied

Speed 39
10.1%

82
21.2%

139
35.9%

74
19.1%

53
13.7%

Size of data cap 42
11.1%

49
12.9%

144
38.0%

67
17.7%

77
20.3%

Reliability (frequency of service
interruptions)

60
15.5%

92
23.8%

107
27.7%

63
16.3%

64
16.6%

Responsiveness (repair times) 49
12.8%

65
17.0%

142
37.2%

72
18.8%

54
14.1%

Customer service experience 52
13.6%

69
18.1%

139
36.4%

54
14.1%

68
17.8%

Price 133
34.5%

107
27.8%

85
22.1%

37
9.6%

23
6.0%

4. Please rate your satisfaction with your ISP on each of the following characteristics.

5. How many devices in your home are connected to the Internet? This would include
desktop and laptop computers, tablets, smartphones, e-readers, digital photo frames,
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smart thermostats, and other smart home devices or appliances.

Value  Percent Responses

1 8.4% 32

2 8.9% 34

3 11.5% 44

4 11.3% 43

5 11.8% 45

6 13.6% 52

7 8.1% 31

8 7.6% 29

9 2.4% 9

10 or more 16.5% 63

  Total: 382

6. How do you use Internet service in your home? (check all that apply)
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Value  Percent Responses

Email 94.7% 374

Web surfing 92.7% 366

Streaming standard video (SD or HD) 61.8% 244

Streaming 4K video 11.1% 44

Gaming 49.9% 197

Education 48.1% 190

Smart home applications 21.0% 83

Cloud storage of files (Dropbox, iCloud, etc.) 38.0% 150

Cloud applications (Google Apps, Office Online, etc.) 40.0% 158

Other - Write In 8.6% 34

Other - Write In Count

Facebook 4

Work 3

As a means for not using cell phone data 1

Banking 1

Business 1

Business recordkeeping 1

Ebooks and e magazines 1

FB--Ok for my needs 1

For my job-self employed 1

Google Voice telephone 1

Home shopping 1

In-home Customer Service Rep for U-haul 1

Total 33
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On line banking 1

Pandora (music app) 1

Roku tv and a direct sales business 1

Shopping 1

VOip, online banking 1

WORK 1

Work from home and personal use on phone or kindle 1

Work from home telecommute triaging patients 1

Work from home with screen sharing 1

Work. I work at home full time. 1

kindle apps, library loans, tax preparation, medical record access, social media, catching up missed tv
programs

1

maps 1

shopping 1

shopping, financial account management, socializing, news/current events 1

work 1

work from home 1

Total 33

Other - Write In Count

7. What factors prevent you from subscribing to a higher speed level of service from your
ISP? (check all that apply)
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Value  Percent Responses

I already have the highest speed available from my ISP 37.1% 143

Higher speeds are too expensive 50.1% 193

Upgrade process is a hassle 14.8% 57

I don't want to extend a contract or service agreement 25.2% 97

Other - Write In 7.5% 29

Other - Write In Count

12 mbps was the only highest speed of internet for Maquoketa 1

Already increased speed by 10x not much result 1

Can't get higher speed where I live in town 1

Contentment with low speed 1

Don't think I need more? 1

Dont like medicom 1

Have had both mediacom and centurylink. Mediacom was fast when it worked but was highly unreliable.
Centurylink is reliable but slower. Upload speeds are especially terrible.

1

Have with smartphone contract 1

I don't know, I haven't considered it 1

I don't need speed! 1

I may die tomorrow! 1

I was told there were to many other users on my street of the high speed DSL. 1

Im ok with the speed so never looked into faster 1

Live less than 1 mile out of town, few options 1

Live with what I got 1

Marketing games and scams 1

Mediacom doesnt come on caves road. Otherwise we would have stuck with them 1

Total 29
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No need 1

No need 1

No need-it does everything we need it to 1

Old computer 1

Probably won't fix problem 1

Unavailable in area 1

Waiting for an alternative to Mediacom 1

do not see the need 1

don't feel need 1

im good with speed 1

speed is fine for what i use net for 1

speed satisfactory 1

Total 29

Other - Write In Count

Count Response

2 Mediacom Sucks!

2 No

1 Bandwidth may be too narrow for my computer. Too many dropped pages while on internet.

1 Broadband is too expensive!

1 Century Link is quite reliable but I feel it is somewhat expensive. We have not upgraded to internet
capable television, Netflix (etc) or more gaming due to slow downs of service in the late afternoon.

1 CenturyLink dishonest

8. Do you have any other comments, questions, or concerns about your current Internet
service?
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1 CenturyLink sucks as far as customer service

1 Choice of channels for the price ate not good. Have alot of channels that we dont watch and a few we
do.

1 Currently happy with my ISP, but like the idea of participating in, and supporting, something community
owned.

1 Digital broadcast tv quality is terrible. Wish I could get a higher speed connection to stream tv and
movies.

1 Download speed is fine. Upload speed is terrible. We used to have mediacom which was faster when it
worked but there were frequent service interruptions. Mediacom was unusable at peak hours and even
in off hours it dropped out often. At least the centurylink stays connected.

1 Expensive

1 Explained on other page, but you guys will do what you want anyways, so this is all BS

1 For a town this size there are very few options, it'd certainly help to have the Fiber-optic broadband.

1 I HAVE THE HIGHEST AVAILABLE BANDWITH CAP AT 1TB/MONTH AND I CAN SEE EVENTUALLY
IN NEAR FUTURE EVEN THAT WON'T BE ENOUGH

1 I currently have the Mediacom:: 150Mbps Download / 20Mbps Upload 2000 GB monthly usage
allowance 3 days remaining this month 1698.5 GB of 2000 GB used

1 I don't like having the cost of the services grouped together so a change in one affects the others. The
timing of a service call is not flexible enough for working people.

1 I had to my speed down to get a lower rate. My rates kept increasing, so I had to agree to another 2
year contract.

1 I hope we get this!

1 I just wish we had fiber. Or a faster non-Mediacom option.

1 I really have no complaints about my internet service and I have paid the same price for years now

1 I recognize I life 4 blocks from centurylink central station which gives me a huge advantage on
reliability and quality

1 I teach online and require a high speed connection with no interruptions. Interruptions can lead to pay
deductions in my job and no renewal of a contract.

1 I think for the price I should have unlimited data

1 I think the cost is high

1 I went to Hughes because they have no limit on usage. $72.00

Count Response
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1 I wish there were more to offer in Maquoketa for internet with competitive speed and price.

1 I wish there were other, affordable options in the area. Mediacom is always going out which is an issue
when I work from home. They never seem to have a fix - it just starts working.

1 I work from home, so outages, like last Thursday's, can really impact my ability to do my job.

1 I would like to have access to high speed internet.

1 I would like unlimited data for my internet and I would like to be appreciated /rewarded to have been a
long time customer

1 Intermittent and unpredictable internet outages without any notification that it is a wider problem or
steps to repay for downtime without my tracking it myself.

1 Is only real ISP in town. Need more options, service is not available in all areas of maquoketa example
fair grounds resulting in poor connectivity

1 It has a data cap which sucks

1 It is a hassle. When am I to know when to call back into the company and ask for the higher speed. I
appreciate their service, but I wish it was easier for everyone involved. Thank you!

1 It is about time that Maquoketa did something progressive!!

1 It is time we get with the times and upgrade our internet service. It is very bad and outdated in
Maquoketa.

1 It sucks

1 It sucks and is expensive. Always have to reset router.

1 It's time for a change!

1 Jerk on phone

1 Looking forward to the option for fiber as long as the cost per month is comparable or lower.

1 Lots of problems lately

1 Love TiVo Feature

1 Maquoketa needs fiber!!! Slow speeds via dsl are ridiculous in 2016!

1 Mediacom has issues with timely response, communication between technicians and when it's too cold
out or rains too much service goes down

Count Response
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1 Mediacom is terribly unreliable. Our internet goes out several times monthly for no reason whatsoever
(they have previously told us squirrels eat the lines outside); if it rains, we lose internet; if it is sunny, we
lose internet. I am a graduate student and require reliable internet for online testing, and I can not cunt
on Mediacom to provide me with that. I would love broadband (had it in TN prior to living here) and feel
that it would make business and families in this community more connected.

1 Mediacom is way too expensive. Have service interruptions often. Difficult to contact if having
problems.

1 My current service level is rarely obtained. During higher use times I get about 30% of the speed I'm
paying for.

1 My internet service is goo. When I lived in town however, I had Mediacom for 3 years and it was
worthless. I want this whole community to have something reliable and perhaps have the whole town
have wifi--that way visitors don't have to either park in the McDonald's parking lot or use their data.

1 My son and I use it mostly for our tablets and smartphones.

1 NO

1 Need lower prices for Internet suppliers. Prices are way too high here

1 No cable at time

1 Only use to keep up with family and close friends out of city

1 Phone and Internet connected to same modem which does "crash" more then the DSL thru CentryLink
did, I had unlimited data thru centrlylink and I liked how the phone was hooked thru "the wall" vs
MediaCom is thru the modem but MediaCom offers higher speed of internet with an antivirus as a
bonus for computers!

1 Please provide a viable alternative to Mediacom

1 Price goes up each year and currently feel like we spend way too much. $60/month is almost what we
pay for cable.

1 Price is a concern for me. My husband and I are on fixed incomes and I am always searching for ways
to save money, but I find it difficult to understand much of these types of issues.

1 Price too high

1 Quality and price are two things that decide taking it or not

1 Seems to be no end to price increases; I cannot send out or reply to email without going to the mchsi
site - mediacom changed their server addresses and hasn't worked since; their techs are not well
versed in setting up for macs; I'm not really sure what speed I have or what advantage might be to
higher speed; I would like to have technician enable my wireless printer to work wirelessly without
paying an arm and a leg to get their in home help.

1 The cost of TV , phone and internet is well over $200 a month. I'd love to see it come down.

Count Response
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1 The download speed is 7 MBps but upload speed is only 500 kBps so it is very difficult to upload
pictures or videos to facebook and i cannot stream my desktop screen when working from home during
snowstorms.

1 The price and the sub par service are major detractors of their service. They have no customer re-
tension and do not seem to care if they keep customers or not. I need reliable service as i work from
home. I am very interested in looking into other options that will suit our needs.

1 The price is a big thing for me .

1 They are reliable

1 They only offer deals to new customers. No benefits to long-time customers. Data cap disappoints

1 Too expensive

1 Too expensive, $39.95 for net and $50 in taxes and fees! Total $89.95

1 Too expensive. Price keeps going up. Failure to move wire to new pole for years now.

1 Unpredictable droppe and packet losses. Issues with the landline frequently. As a business customer
of Mediacom and previous business customer if century link the internet services are poor at best in
this town. Having moved from Dallas / Ft. Worth area to be closer to elderly parents it has been very
difficult acquiring a decent reliable internet provider here with the fiber optics in the area of town (near
the country club). Very widespread ongoing issues with services here.

1 Very expensive for the services

1 Very frustrated with the price we pay for our internet service.

1 Very poor service/correction of interruptions. Email now not dependable

1 We can't get Iowa football games!

1 We have limited choice of providers. We have compared plans. Not much savings for the hassle.

1 We have very limited options. Century Link and Mediacom. Century Link does not have the speed and
Mediacom has usage caps and frequent outages.

1 We need more affordable and reliable services

1 We never knew we had a data cap until one month we went over and had a huge bill

1 We previously had a cable modem with Mediacom but we had significant problems with stability of the
connection -- internet would drop out many times a day, sometimes many times an hour or for hours at
a time. We switched to DSL for a more stable connection - but had to sacrifice significant speed.

1 We really hate all the service disruptions

1 We would love to have community owned broadband!

Count Response
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1 What the cost of it?

1 Why a data cap can you really run out of internet

1 Why does such abysmal speed come at such a high price? I am literally paying the same price as
Mediacom but with higher reliability and much slower speeds.

1 Wish it was faster.

1 With Mediacom you never get to speak to someone in person when you have problems and their
service is not reliable.

1 Would like free TV, 6, 4, 8, 12. Crazy we pay for television

1 Would like more speed

1 too low of speeds to meet my needs

1 we just need cheaper and faster internet in town

Count Response

9. Who is your current television service provider?

Value  Percent Responses

Mediacom 51.2% 167

DirecTV 29.4% 96

Dish Network 19.3% 63

  Total: 326

Other - Write In Count

Total 0

10. What is your overall level of satisfaction with your television service provider?
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Value  Percent Responses

Very dissatisfied 10.6% 34

Somewhat dissatisfied 22.2% 71

It's OK 31.6% 101

Somewhat satisfied 22.8% 73

Very satisfied 12.8% 41

  Total: 320

 
Very
dissatisfied

Somewhat
dissatisfied

It's
OK

Somewhat
satisfied

Very
satisfied

Reliability (frequency of service
interruptions or signal problems)

26
8.1%

65
20.3%

88
27.5%

92
28.8%

49
15.3%

Responsiveness (how quickly
service problems are fixed)

27
8.7%

29
9.3%

125
40.2%

75
24.1%

55
17.7%

Customer service experience 41
13.4%

36
11.8%

108
35.3%

59
19.3%

62
20.3%

Price 131
41.6%

100
31.7%

43
13.7%

22
7.0%

19
6.0%

11. What is your level of satisfaction with your television service provider based on the
following characteristics?

12. Which of the following statements describe your opinions about your current
television service? (check all that apply)
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Value  Percent Responses

The lineup has a lot of channels I never watch 74.5% 240

I wish I could get a "skinny bundle" with a limited selection of good channels at a
lower price

60.6% 195

Some channels I want are only available on a more expensive tier 62.1% 200

I am happy with the channel selection I have today 13.0% 42

Other - Write In 5.3% 17
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Other - Write In Count

A lot of interruptions 1

Can't get Maquoketa local 1

Current line-up does not fit my interest - starting to become slightly anti-Christian due to program choices in
this area

1

I have basic only 1

I wish you could pick a bundle of person-specific channels (for example, every 10 channels cost $x) 1

I would like a plan in which you could pick the channels you'd really view instead of getting a bundle of 75%
that you don't watch

1

I would like to create my own bundle 1

I would like to get Cedar Rapids stations as local channels 1

I would like to receive more antennae channels, such as ME-TV and others. 1

I'm positioning myself to get an antenna. The cost is ridiculous for the number of useable channels 1

Local Cedar Rapids news 1

Some channels not available in my area 1

To many repeat shows 1

Too many sports added and so many listed as off now 1

We cannot get Cedar Rapids channels 1

Would like to pick channels ala carte. To have as many or as few as we wanted and charged accordingly. 1

Would love to be able to choose programming - eliminate paying for what I don't watch and add some I can't
get without having to sign up for a higher tier to get just one or two additional programming choices.

1

Total 17

13. In addition to traditional television service, what other features are important to you?
(check all that apply)
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Value  Percent Responses

Whole-home DVR 53.3% 137

Video-On-Demand 37.7% 97

TV Everywhere 40.9% 105

Premium channels (HBO, Showtime, etc.) 24.5% 63

Local programming (high school sports, school concerts, other community events) 55.3% 142

Other - Write In 6.6% 17
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Other - Write In Count

ALL area local broadcast stations (currently no Cedar Rapids, Waterloo or Dubuque) 1

All channels that have Cubs and Hawkeyes sports 1

Big Gen Network, better movie selection 1

I definitely miss the local access channel. I think it is a wonderful resource/service to the community and is
underused. I had to have Mediacom in order to have it, but having Mediacom was a nightmare. I'm not able
to have local access with Dish

1

I have two TV's 1

IPTV 1

I'm not sure what all of the above include 1

Kid channels, history/military channels, "car garage" shows like Gas Monkey, and channels for women like
Hallmark and LIfetime!

1

Local Weather Channels (KWQC & KCRG) 1

NBC (local) News Davenport etc. 1

Neflix 1

No other features needed 1

REGIONAL SPORTS NETWORKS 1

Sporting event coverage 1

Want PBS Create channel. 1

early availability of recent broadcasts I may have missed; premium channels if affordable and not subject to
higher tier; all Iowa sports programming including ispnnu or big ten plus

1

n/a 1

Total 17

14. Do you have any other comments, questions, or concerns about your television
service?
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Count Response

2 No

1 Basic cable packages has gotten more and more limited. Too many shopping and church channels.

1 Bring back free TV, 6, 4, 8, 12

1 Can't find, for example, Cubs games. Never know what station

1 DirecTV is best choice of 4 options. Pricing of service provided too expensive. Billing customer service
has extreme wait times.

1 Direct tv was costing me $64 a month then as soon as it hit 12 months they jacked up the price to $112.
I have no movie channels or Sunday ticket. Unreal!

1 Do not bundle music with regular TV shows!!!

1 Don't like having to put the dash sign to find a station

1 Expensive

1 Expensive and sometimes we can't get a channel

1 I am happy now

1 I didn't want cable, it just came as the best deal with no contract with internet so that is what i went with.

1 I don't watch much television, but what I do watch is unfortunately on different tiers, so we have to pay
for the more expensive one. I wish I could pick what channels I want and pay a "price per channel"
package or something along those lines.

1 I hate their long contracts

1 I have less channels and pay $30 a month more than Lost Nation Cable

1 I have talked to people in other towns. Their service is a lot cheaper!

1 I have the DirecTV app and it is amazing! I don't know why they don't just use that instead of the
satellite dish on the roof.

1 I just have basic cable. But with the DVR it adds up to be $63.00

1 I prefer Mediacom their prices are much better then satellite (same channels 100 $ cheaper then
Directv) Also reliability (TV never goes out we always have channels to watch) vs a light storm passing
thru and you loose signal with satalite! Plus Mediacom has Netflix, Pandora, youtube and more thru
their Tivo service but their internet crashes more often which makes those extra's not work properly. But
overall Id choose Mediacom over Directv

1 I think we should look into the new program

1 I will probably terminate services at the end of contract. Cannot afford. Increased in price without
advance notice.
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1 I wish I could get the local Maquoketa area stations, 78-2 78-4 and KCRG

1 I wish we got the Local access

1 IN TODAY'S GLUT OF PROGRAMMING REALLY NEEDS TO BE AN ALA CARTE OPTION FOR
SERVICE TO ONLY PAY AND RECEIVE CHANNELS WE USE.

1 If I could get out of this contract now I would. Too expensive and the performance is poor.

1 It cost too much money and I have too many channels that we never watch.

1 It is expensive

1 Lack of a local business store which they closed. No one locally to answer questions.

1 Mediacom doesn't offer the ability to pick and choose. I don't care about sports channels, movie
channels or science fiction. But, if I want "my favorites", I have to have all the rest. The deductions
offered for dropping certain channels aren't worth the hassle.

1 Mediacom's poor service drove me to Dish.

1 NO

1 Need an affordable option

1 Need to stop adding sports when they have tons of sports already. I think Hulu and Netflix should be
free with all three services. Lower channels same as HD so you have doubles.

1 No TV during rain etc. Happens frequently

1 None.

1 Only that it's expensive and you get a lot of unnecessary channels that a person doesn't watch

1 Poor communications as to which "free" channels available. Limited contracts CBS with CR channels.

1 Reliability-repair service and customer services were very bad. I had Mediacom for 20 years. Best
thing I did was switch to DirecTV

1 So many stations are sports, and I do not need, nor do I want it, but have to have it, supposedly.

1 Spend $81/month when we watch roughly 10 channels. Wish we could lower our monthly cost and
eliminate most of the unwanted/unneeded channels.

1 Subscriber for past 10 years never changed my contract price has remained consistent.

1 The whole pricing vs. what you get is a racket and it's infuriating. When Dish says it has to negotiate
contracts and then you have to go without channels WHILE STILL PAYING YOUR BILL is ridiculous

1 Too expensive

Count Response
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1 Too expensive. They keep raising prices.

1 Way too over-priced for the services we have

1 We need a tv service with Internet at a fair price, thanks.

1 We pay for so many channels that we never watch and can't get channels we want because it costs too
much

1 When I called to discuss our charges, the rep said most people would be happy to pay $137. Not us at
age 85 and 80!

1 When calling for help the hold time is ridiculous. Long time, especially in regards to billing questions.

1 Why can't channels be full size and 1080p quality without stupid boxes and extra charges?

1 Wish they had been up front about PBS Create channel was not available when I asked about them
having PBS. That is my favorite channel!

1 Would love the idea of being able to make a plan picking just the channels we watch - we watch mostly
local channels and only about 5 cable channels but have to pay for the whole package

1 i wish they had a better packaging service at a reasonable rate.

1 the cost of our cable tv is awful. I have asked for different pricing with different pkgs but do not get it. I
have only ever had Mediacom for a provider . Would like to be able to pick what channels I have
subscribed for instead of many channels that are never viewed.

1 we have had DTV since 1993 and the price is way out of control

Count Response

15. Who is your landline telephone service provider?

Value  Percent Responses

CenturyLink 56.9% 112

Mediacom 40.6% 80

Other - Write In 2.5% 5

  Total: 197
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Other - Write In Count

Google Voice 1

I have both Mediacom and Century Link. I have a home office 1

Verizon 1

Voip 1

Vonage 1

Total 5

16. What is your overall level of satisfaction with your landline telephone service
provider?

Value  Percent Responses

Very dissatisfied 10.5% 20

Somewhat dissatisfied 16.2% 31

It's OK 40.3% 77

Somewhat satisfied 13.1% 25

Very satisfied 19.9% 38

  Total: 191

17. What is your level of satisfaction with your landline telephone service provider based
on the following characteristics?
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Very
dissatisfied

Somewhat
dissatisfied

It's
OK

Somewhat
satisfied

Very
satisfied

Voice quality 8
4.1%

12
6.2%

76
39.0%

40
20.5%

59
30.3%

Reliability (frequency of service
interruptions)

17
8.9%

24
12.6%

59
31.1%

35
18.4%

55
28.9%

Call completion (dropped calls,
incompleted calls, etc.)

8
4.2%

14
7.4%

65
34.4%

32
16.9%

70
37.0%

Responsiveness (how quickly
service problems are fixed)

14
7.6%

22
11.9%

76
41.1%

28
15.1%

45
24.3%

Customer service experience 20
10.9%

27
14.8%

70
38.3%

29
15.8%

37
20.2%

Count Response

1 Again, when our internet goes out, so does our phone. They have told us squirrels eat the lines
(doubtful when it happens monthly - if that is the case, get better lines). I have an 85 year old woman in
this house that relies on a landline if something were to happen and it not being reliable is scary.

1 Better internet service etc.

1 Currently goes out whenever internet does. Would like to be able to block certain numbers without
extra cost - especially telemarketeers, political calls, etc. - and any calls with obviously phony id
numbers - such as those that show up with My Name and Phone Number or all zeros, etc. as well as
unidentified caller information. Something that would require blocked numbers, etc. to put in their
informatiion in order to get thru... would give them a recorded message saying what they have to do to
get put thru. - again without extra cost. Caller ID without extra cost is important to me.

1 Freezes up alot, doesn't stay on very long

1 Has improved with new modems. Land like use for us is minimal

1 Hold time when calling in is the biggest problem. The people are nice.

1 I don't like that I have no service if the internet is down.

1 I wouldn't have a land line but it comes in conjunction with my internet so I have to

18. Do you have any other comments, questions, or concerns about your landline
telephone service?
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1 It is OK if they don't raise the price

1 It sucks so bad I don't even have it hooked up...

1 It's free

1 List of how to block calls and tell how to do 3-way calls.

1 Many down times, with no warnings. Have to use cell phones to compensate for down times.

1 Many ongoing issues in this area with media I'm across the board. Lots of dropped calls, dead phone.
Static and lines crossed. Ongoing and never fixed. We take it day by day.

1 No

1 Price too high

1 Price-bundle starts out good deal-they keep raising prices.

1 Telephone wires in Maquoketa are old, britle, losing covering-wires are bare. New wiring needed in all
of city. They do good considering old wiring in Maquoketa.

1 They keep raising my rates

1 They promise to reduce my rate and then renig and raise it. I don't have long distance.

1 Too many commercial calls!

1 Too many dropped calls. Have to complete the calls using cell phones. Not sure the service men are
capable of fixing it. Neighbor has same problem as well.

1 Use it mainly for fax but at times the line is scratchy and I can't hear

1 We have Caller ID feature & that's important to us to keep. We'd love an option to block calls from
specific phone numbers (telemarketers, politcal polls, etc.)

1 We never use the phone. We always use our cell phones.

1 We really only have because it was part of a bundle.

1 With it being tied into the modem I've noticed my landline service with MediaCom is unsatisfying
compared to CentryLink but cheaper when bundled with other services is why I made the switch. I just
wish there was a way to tie the phone line into the walls of the home like centrylink does so you can
have more then 1 phone in the home. Also with internet and phone connected on 1 modem I have
frequent crashes that makes me have to reset my modem at least once a week if not more which is
about a 20 minute process because you have to reset the tivo's as well so they can use the extras like
netflix and pandora.

1 dont use the land line much. Its for business purposes/daycare

Count Response
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Notice: Enable a chart or summary table to see your data.

19. What is the total monthly cost (rounded to the nearest dollar) of the broadband
services (internet, television, and landline telephone) that you receive at home? If you
have more than one provider, please add those monthly bills together.

 Not important Somewhat important Very important

Quality of life 23
5.7%

111
27.3%

273
67.1%

Education 25
6.1%

83
20.3%

301
73.6%

Economic development and jobs 29
7.1%

77
18.9%

301
74.0%

Health care 31
7.7%

110
27.4%

260
64.8%

20. In your opinion, how important is fast, affordable, reliable, and universally-available
broadband to Maquoketa in relation to the following community attributes?

21. When considering a company for broadband services (internet, television, and
telephone), how important are the following characteristics of that company?
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 Not important Somewhat important Very important

Local ownership and control 54
13.4%

161
40.0%

188
46.7%

Excellent customer service 5
1.2%

40
9.8%

364
89.0%

Involvement in the community 43
10.7%

135
33.6%

224
55.7%

Uses the best available technology 5
1.3%

56
14.0%

339
84.8%

22. If a community fiber broadband network were built in Maquoketa that offered superior
service for a reasonable price, how likely would you be to switch from your current
provider(s)?

Value  Percent Responses

Very unlikely 4.9% 20

Somewhat unlikely 2.2% 9

Not sure 14.4% 59

Somewhat likely 16.8% 69

Very likely 61.8% 254

  Total: 411

Count Response

2 Depends on price

23. Additional comments, questions, or concerns
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1 A fiber broadband network should be seriously considered.

1 After having my mediacom line taken down twice when high winds brought down tree limbs I asked if it
could be put underground when replaced and they did so with no charge (would love it if city would do
same with electric service but was told it would cost big dollars); would/could the fiber optic network be
brought to client home underground?; Could we depend on the reasonable price remaining
reasonable for the foreseeable future? Would a contract be required, followed by price increase when
renewed?

1 As long as I dont have to do a bunch of changing of wires and adjusments and have to pay an arm and
a leg for installation. My husband did all our installation for our DTV. We dont like strangers in our
home wandering around. He prefers to do it.

1 As long as it had better pricing and we could choose our own channels.

1 Bring me another choice. There is no competition.

1 Connection stability, nearly symmetric upload/download speeds, and accountability to customers are
important. Mediacom always told us there were issues in moline affecting our connection but never
improved things. Centurylink is more stable but the upload speeds are terrible, especially for pictures
or video.

1 Crossing our fingers! Hope to get community broadband!!

1 Depending on cost. between installation and monthly bill.

1 Depends on cost for new and wouldn't want to have a term contract

1 Depends on the cost! Must be cheaper than present cost! I'm satisfied now with CenturyLink. Price
would determine if I would switch.

1 Depends on the cost.

1 Depends on what a reasonable price is

1 Do not want higher electric bills

1 Don't bring this to Maquoketa and offer a cheap price and after people switch the price goes up.

1 Expensive services is biggest complaint. Second is long hold times.

1 For Maquoketa to truly grow and develop, a high-speed reliable internet source needs to be
established. It could possibly attract larger companies who could help fill our nearly empty industrial
district.

1 From time to time I watch the broadcast of the MMEU meetings. I enjoy listening to group of people who
are rational, who plan scientifically, and who promote the welfare of our community. I really is a
refreshing experience. Keep up the good work.

1 How come smaller neighboring towns are so much cheaper lower charges

Count Response
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1 How would this installation be paid for?

1 I HOPE THIS OPTION OF BROADBAND FIBER OPTIC BECOMES A REALITY. THE FUTURE WILL
SHOW THIS OPTION IS A WIN/WIN AND WOULD HATE FOR MAQUOKETA TO STAY STUCK IN OLD
METHODS THAT WILL BE OUTDATED AND TOO EXPENSIVE FOR WHAT YOU GET OUT OF IT.

1 I do not have a computer but if the city took over cable with more reasonable rates I would switch.
Mediacom is getting too expensive.

1 I fully support this idea. It is my opinion that it would be an incredibly smart decision.

1 I have been talking about and anticipating a higher quality internet service for a long time. Our options
here are terrible. Between unreliable connections, overpriced service and undesirable speeds we've
been behind many local communities for far too long. Bring fiber to Maquoketa!

1 I have seen the City of Bellevue's cable and it's junk. Moreover, they wouldn't allow (at that time) MTV
but in its place would be Catholic channels. I don't watch MTV but I don't want the city controlling my
options.

1 I like local programs on TV that Mediacom offers

1 I live on SS. I need a lower price.

1 I love this idea. Unfortunately Maquoketa doesn't have much to offer for internet service. It would be
great to have competitive pricing and speeds to keep the prices low and the speeds high. The speeds
and pricing here are far worse than the quad cities.

1 I need the internet to be working all hours of the day. I get tired when I can't use my computer.

1 I think having a stablr connection with almost symmetric speeds upload and download is important. I
also think reliable high speed internet could provide a lot of opportunity for telecommuting which would
give people access to a wider variety of jobs without needing to leave the community just to get a job.

1 I want access to a local government channel like mediacom chn 18

1 I work from home and a fast, stable internet connection is critical to my livelihood. Currently I can't
participate in a webinar or video-chat with colleagues with any degree of confidence that my
connection is up to the task.

1 I would be VERY skeptical of it being owned / managed by the city. I would support contracting to an
actual IT company in which they are already experts in the field and would keep up with new
integrations/implements. Right now with the construction - when you see an update to a road closure it
is posted on facebook and used by a highlighter. Could there not have been a page (facebook or not)
specifically set up for communication, updates, etc? I mean - doesn't anyone know how to use
autocad? The best we have is a highlighter? If that is the extent of our 'tech' I'm scared.

1 I would be concerned that much like our local electric company.....the cost would be crazy expensive.

1 I would have to pay the required service charge for breaking my contract, but it would be worth it.
Mediacom is so expensive.

1 I would like to have something that the price isn't too high. Stay on.

Count Response
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1 I would not want Maquoketa to have a monopoly on these services!

1 I would rather do a bundle deal and get all 3 services on one bill as well as quality of the product. If it
crashes a lot and I am only able to use it 50% of a month but pay 100% I will tend to move back to
where I was before!

1 I'd like to stress how this is something that would benefit the WHOLE community. Let's get in DEEP into
the 21st century.

1 I'm hoping there will be wireless available and that I live close enough to town to get it!

1 I'm very concerned about internet bandwidth. I have too many dropped pages that can't be displayed.
It's maddening.

1 If I heard the announcement that this was available in Maquoketa, I would be at the office with
checkbook in hand ready to pay the installation fees. I would be honored to be the first customer!!! To
be honest, I wouldn't complain with the price I'm paying now if it were all local, with a local office for
service.

1 If Maquoketa could offer services for the same price or less (without huge price hikes every year for
exisiting customers) we would be more than happy to switch to Maquoketa's services.

1 If internet could be offered with good pricing, fast, and no hidden fees I would switch.

1 If it costs more than current monthly cost I don't want it!

1 If such a service ever existed that offered good fast connection at a rate of $15 a month I would switch.
By that would never happen in this welfare town and scarce of local good paying jobs. I know it will not
be cheap so I either am staying or cutting cord on internet as well! Andrew has it now EXPENSIVE!!!

1 If this could also have the ability for subscribers to pay their bill online that'd be great! Other community
provided services don't offer that convenience.

1 In order for me to switch there would need to be some guarantee that prices wouldn't be jacked up after
a certain amount of time

1 Installation costs ?

1 It would depend on reliability, speed, and customer service.

1 It would really depend on how reliable it was and at what cost it came with.

1 It's sad when your Mediacom bill is higher than your electricity bill and your gas bill. It's by far the
biggest utility bill I have!!!

1 It's time to have another choice. A few years back Mediacom added the conduit for their fiber optic but
stopped there. We are behind on technology.

1 Jackson county is the poorest county in the state. I think this is a huge waste of money and would not
be a good idea at all.

Count Response
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1 Local control of much of our economic situations is what is keeping our community from progressing.
Our movers and shakers are old money with a retro ideology.

1 MMEU should focus on lower electric rates and becoming as efficient as possible. MMEU should not
take on more services that private industry can provide.

1 MMEU should focus on lowering it's customer's electrical rates instead of lining it's bank account with
profits from cable internet interests.

1 MMEU should not participate in a broadband services utility. Very expensive to start up with equipment
and infrastructure. Will probably be outdated before it is up and running. Should not be compared to
Cedar Falls Utility. Cedar Falls has a lot of other utilities that can help support a broadband utility. We
don't.

1 MMEU should not spend any money on this in any way. Better to lower our electric bills.

1 Many of us are on a fixed income. Social Security does not increase with the cost of living.
Appliximately $30 of my monthly charge is for fees & taxes. You should disclose these with your
monthly charge. Don't get greedy! We can live without TV.

1 Mediacom is terrible but nobody else has broadband.

1 Mediacom's billing is inconsistent. There were 4 different billings the last 4 months

1 Need more info on TV component

1 No

1 No knowledge, no opinion!

1 None

1 Once the pricing is announced, we may think about switching.

1 Please allow for surrounding areas also

1 Please bring this to Maquoketa!

1 Please let it come here !

1 Please try to make available whatever channels the paying customer wants to subscribe to. In other
words, if we want the Cedar Rapids channels as our local channels we should be able to subscribe to
them and not be forced to subscribe to channels we don't want.

1 Price and value. We all pay too much for TV

1 Price is a big issue

1 Price is most important for those with limited income,

1 Price will be critical. People aren't going to sign up if it increases significantly.

Count Response
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1 Price? Must be more affordable. Otherwise don't wast time & $$$

1 Price???

1 Should also investigate wireless mesh network to extend maquoketa broadband to those outside of
town. This will increase amount of users for this service as they are lacking even more.

1 Should make jobs etc for our own community so we stay in community with secent jobs

1 Some younger persons use it for part of their college ed. Remember if you have to be out of reason
with price forget it. A lot of older people live in Maquoketa

1 Sounds good if it would happen

1 Switching for us would primarily depend on price

1 The cost keeps going up and getting locked into contracts leaves little choice for controlling your own
preferences, and any time you change something your contract is extended or starts over. It is a racket-
they got you controlled.

1 This better not raise our electric rates. They are already too high. They used to be competitive but not
any more.

1 This is an essential step for Maquoketa to take. It will be expensive but will be worth it. We have to take
Maquoketa into the 21st century.

1 This would be a great contribution to our community. I would fully support this

1 Too expensive!

1 We need this asap. Please!!!

1 We think this could be a wonderful service to come to Maquoketa. Like the idea of local owned and
local service so we wouldn't have to go a whole week without TV and then not get a discount on our
bill.

1 We would be one of the first households to sign up if Maquoketa offered broadband service.

1 We would welcome local service and ownership! We try to shop local.

1 What happened to free tv? Too many junk calls to bother with having a landline.

1 What is a reasonable price?

1 What's the price? If we did this in Maquoketa make sure its cheaper than what people pay. Otherwise
its a waste of time to do all of this. Will this become a monopoly? Limiting choices? Will the weight of
this be put on landlords and pet owners? Town government needs to leave things be.

1 Will this if implemented.. Raise our taxes?

Count Response
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1 With another $7 increase this month, we're unhappy. We only watch three channels, local access, and
sports so there's so much we don't watch. Our Mediacom rep said there's nothing they can do to lower
the monthly charge.

1 Would be great

1 Would love to have local service available here in Maquoketa at a reasonable price and efficient
speeds. Would prefer to oay our small town versus big corporate.

1 Would switch if service was better and less pricey. We only have a land-line phone because of lowere
cost but price has gone up. We are not pleased with the cost increase this year.

1 Would switch right away. And go for gigabit speeds.

1 Would this go outside of Maquoketa any? I live 2 miles outside of town and can't get anything but
satellite Internet.

1 at the righr price i would do tv,internet and a landline

1 i would switch if it was cheaper and better then i have already, i cant say i would or wouldn't switch at
this point cause would need more information

1 none.

Count Response

24. Gender

Value  Percent Responses

Male 43.0% 175

Female 57.0% 232

  Total: 407

25. Age
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Value  Percent Responses

17 or younger 0.7% 3

18-20 0.5% 2

21-29 7.3% 31

30-39 15.4% 65

40-49 16.1% 68

50-59 18.2% 77

60-64 9.0% 38

65 or older 32.7% 138

  Total: 422

26. What is your annual household income?

Value  Percent Responses

Less than $20,000 12.0% 50

$20,000-$34,999 17.7% 74

$35,000-$49,999 17.5% 73

$50,000-$74,999 18.7% 78

$75,000-$99,999 10.8% 45

$100,000-$149,999 9.8% 41

$150,000-$199,999 2.2% 9

$200,000 0.2% 1

I prefer not to answer 11.2% 47

  Total: 418
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27. What is the highest level of education you have completed?

Value  Percent Responses

Did not graduate from high school 2.1% 9

High school 27.9% 117

Some college 21.9% 92

2 year degree 13.8% 58

Bachelors degree 24.3% 102

Graduate degree 10.0% 42

  Total: 420
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Exhibit F: Summary of Complaints by Topic

Internet Service

Comment Topic # of Responses

Price complaint 19

Reliability complaint 17

Speed complaint 10

Data cap complaint 9

Customer service complaint 8

Pay TV Service

Comment Topic # of Responses

Price complaint 23

Local TV channel complaint 14

Channel complaints 11

Would like skinny bundle or ala carte 10

Reliability complaint 4

Phone Service

Comment Topic # of Responses

Reliability complaint 10

Only get it due to bundle or 911 5

Price complaint 4

Calling features comment 2

Customer service complaint 1

Community Broadband

Comment Topic # of Responses

Statements of support for community broadband 40

Depends on price 24

Would need more details 7

Concerns about impact on electric utility 6

General opposition to community broadband 5



Exhibit G: Ten-Year Economic Benefits

Community's Equity in 

the System

2,600,000$  3,800,000$    6-7x OIBDA if ever sold ($2,400/subscriber). Other 

industry deals have been much higher.

Increased value to 

housing units

2,300,000$  4,900,000$    Ranging from $2,000 - $3,000 home connected 

(industry sources)

Cost savings for all 

telecom customers 

(cumulative 10 year)

2,900,000$  5,900,000$    $10 to $20 per month

Small Business growth 

and impact

2,100,000$  4,800,000$    1 - 1.5% higher GDP (FTTH Council)

$49,500 per capita GDP in 2015 in Iowa

Profits 8-10% of GDP (US Bureau of Econ Stats)

+ Savings on telecom bills

Total 10-Year Economic 

Benefits 9,900,000$  19,400,000$  

Benefit as % of Build (no 

TV head-end) 228% 315%



Exhibit H-Project Team 
 

 

Curtis Dean, SmartSource Consulting (Team Leader) 

Curtis Dean has been involved in community broadband for 19 years. At Spencer Municipal Utilities, 

Curtis was closely involved in the planning and implementation of a new municipal broadband utility, 

approved by Spencer voters in 1997. As part of the leadership team for that project, Curtis developed 

the business plans for the cable TV, telephone, and high-speed data services that the new utility would 

offer. In 2011, Curtis joined the Iowa Association of Municipal Utilities as Broadband Services 

Coordinator, providing support for Iowa’s telecommunications utilities. In 2015 he established 

SmartSource Consulting to provide services to small telecommunications services, including project 

management, marketing, and strategic planning. Since early 2015 he’s also served as project leader for 

the Iowa Fiber Alliance, a proposed municipally-owned fiber optic transport network in eastern Iowa. 

Curtis holds a Bachelor of Arts from Buena Vista University and an Executive Masters of Public 

Administration from the University of South Dakota. 

curtis@smartsourceconsulting.com 515-650-0251 

Todd Kielkopf, Kielkopf Advisory Services 

Todd Kielkopf is an experienced utility executive with demonstrated results driving change in 

communities, businesses, and organizations.  Roles over his 20+ year career span being a management 

consultant, General Manager of a municipal utility that included broadband deployment, public-sector 

chief financial officer and economic development liaison, and active board member within the utility 

industry.  Experiences include forming public/private partnerships to provide broadband services over a 

fiber network, launching an entrepreneurial development program with Simpson College, and 

leadership roles within NMPP Energy and the Iowa Energy Center.  Todd also advises organizations and 

startups in the Des Moines metro region on business formation, strategic development, and financial 

matters. 

todd@kadvise.com   515-681-1297 

Ken Demlow, NewCom Technologies 

Ken Demlow has worked in the fiber industry for many years, starting with fiber construction.  He serves 
as the National Business Development Manager for NewCom Technologies, an engineering company 
that focuses on telecom design, engineering and plant documentation and electric infrastructure design 
and planning.  NewCom is based in Des Moines, IA.  
 
In this role with NewCom, Ken has been very involved in working through the details of fiber projects, 
aggregation and economic development.  And, he has worked on several smart grid and electric utility 
projects.  Ken has spoken at several industry conferences, has authored several industry articles 
(including a white paper on how to mitigate one of the key problems in AMI meter installations) and 
recently served a state level economic development fellowship. 
 
kdemlow@Newcomtech.com  765-366-8370 
 

mailto:curtis@smartsourceconsulting.com
mailto:todd@kadvise.com
mailto:kdemlow@Newcomtech.com
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Eric Lampland, Lookout Point Communications 

Eric Lampland founded Lookout Point Communications, an independent consultancy, in 1997.  A 

network architect for over thirty-five years, Lookout Point focused initially on large scale, mostly global, 

networks and their unique technical issues.  In 2003 Lookout Point redirected its efforts toward aiding 

municipalities and public utilities.  Today Lookout Point has developed the most experienced national 

team concentrating on the deployment of fiber optic and wireless networks for this segment.  Mr. 

Lampland has served on standards forums, various boards and in multiple companies advising and 

birthing new technologies.  He advises, and learns from, the financial and vendor communities 

concerning technical and business trends.  Currently, his focus has moved to Software Defined Networks 

using Network Function Virtualization as a means to lay the foundation for the next stage of Internet             

architectures.  He is frequently called upon to share insights at various technical and regional 

conferences. 

eric@lookoutpt.com  651-227-8122 
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	2. Who is your Internet service provider?
	3. Please rate your overall level of satisfaction with your current Internet service provider (ISP).
	4. Please rate your satisfaction with your ISP on each of the following characteristics.
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	22. If a community fiber broadband network were built in Maquoketa that offered superior service for a reasonable price, how likely would you be to switch from your current provider(s)?
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	27. What is the highest level of education you have completed?


